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This	map	is	a	guide,	not	a	prescription.	It	is	intended	to	help	transitioning	Home	Team	regulars	understand	how	their	service	experience	and	professional	development	may	relate	to	civilian	security	career	pathways.	Individual	progression	in	both	service	and	civilian	careers	depends	on	performance,	potential,	qualifications,	and
organisational	opportunity.	The	years	shown	are	an	orientating	reference	only	—	rank	progression	is	driven	by	performance	and	potential,	not	tenure.	The	map	does	not	guarantee	any	specific	outcome	or	career	trajectory.

SPF CNB SCDF SPS Transition	bridge Civilian	career	track WSQ	/	PWM	tier

Entry	points:	SPF	NCOs	enter	as	CPL	(non-degree)	or	SGT	(A-Level	/	diploma).	CNB	officers	enter	at	the	investigation	officer	level	(illustrative).	SCDF	NCOs	enter	as	direct-entry	SGT.	SPS	NCOs	enter	as	Correctional	Officer	(illustrative).	All	officers	complete	foundation	training	at	the	Home	Team	Academy	(HTA).	SCDF	additionally	trains	at	the	Civil	Defence	Academy	(CDA)	—
Section	Commander	Course	(SCC)	and	Rota	Commander	Course	(RCC).	PME	courses	and	key	assignments	shown	are	illustrative	—	individuals	should	map	their	own	training	against	the	examples	shown.	Actual	postings	vary	by	agency,	vocation,	performance,	and	organisational	requirements.

SPF	NCO:	CPL	→	SGT(1)	→	SGT(2)	→	SGT(3)	→	SI	→	SSI	→	INSP	(via	merit	/	degree	upgrade)		|		CNB	NCO/specialist:	Pending	MHA/CNB	validation		|		SCDF	NCO	/	specialist:	CPL	→	SGT	→	SSG	→	WO2	→	WO1	→	MWO	→	SWO1	→	SWO2		|		SPS	NCO	/	Correctional	Officer:	Pending	MHA/SPS	validation

Home	Team	NCO	/	specialist	career	development	(years	shown	are	indicative) Transition Civilian	security	professional	development	(years	post-transition)

Svc	yrs SPF	rank CNB	rank SCDF	rank SPS	rank PME	/	key	assignments	(illustrative) Likely	entry	point Position
Typical	acad.	profile	at
exit

Recommended	civ.
development ASIS	cert Key	dev.	positions

0	–	5 CPL	/	SGT(1) Asst	IO 	(illus.) SGT	/	SSG Corr.	Officer 	(illus.) HTA	foundation	training	(illus.).	SPF:
Patrol;	NPP;	front-line	duties.	CNB:
Investigation	support;	enforcement.
SCDF:	Fire	and	rescue;	EMS;	USAR;
BRT.	SPS:	Offender	supervision;
facility	security

Early	exit	→	Yr	0–3	civ;
Specialist	tier;	 WSQ	/	PWM	applies

Specialist O	Level	/	Diploma Pursue	Diploma	/	Degree;
WSQ	Security	(PWM) ;	APP

APP Security	Operations	Coordinator;	Security
Services	Technician

3	–	8 SGT(2)	/	SGT(3) IO	/	Sr	IO 	(illus.) WO	grades 	(illus.) Sr	Corr.	Officer 	(illus.) Intermediate	NCO	leadership	at	HTA
(illus.).	SPF:	Patrol	Supervisor;	specialist
unit.	CNB:	Investigation	Officer;	case
management.	SCDF:	Section
Commander;	Station	NCOIC;	Rota
Commander.	SPS:	Senior	Officer;
rehabilitation	programme	support

Sign-on	exit	→	Yr	0–5	civ;
Manager	tier;	 WSQ	/	PWM	at

supervisor	level

Manager Diploma	/	pursuing
Degree

Degree	via	part-time;
WSQ	Security	(PWM) 	at
supervisor	level;	APP

APP Security	Operations	Manager;	Security
Programme	Manager;	Security	Services
Ops	Manager

5	–	15 SI	/	SSI
Merit	/	degree	upgrade	path;
high	performers	may	reach
INSP	without	degree

Sr	IO	/	Team	Leader
(illus.)

Senior	WO	grades 	(illus.) Asst	Supt	track 	(illus.) Senior	NCO	/	Inspector-track	courses
at	HTA	(illus.).	SPF:	Station	Inspector;
specialist	ops.	CNB:	Senior
investigator;	team	leader;	intelligence.
SCDF:	Station	WO;	Training	NCOIC;
senior	technical	specialist.	SPS:	Case
supervisor;	wing	operations

Mid-career	exit	→	Yr	0–5	civ;
Manager	–	Sr	Mgr;	PWM	no
longer	applies	at	Security

Manager

Manager	→	Sr	Security	Manager Diploma	/	Degree Degree	if	not	yet
attained;	CPP	(experience
pathway	available
without	degree);	PCI	for
CNB/SPF	investigators

APP 	 CPP 	 PSP Sr	Security	Ops	Manager;	SOC	Manager;
Services	Integration	Manager;	Sr	Manager
of	Investigations

15	–	25+ INSP	/	ASP
(degree	upgrade	/	exceptional
merit)

Supt	equivalent 	(illus.) MWO	/	SWO 	(illus.) Sr	Supt	equivalent 	(illus.) Advanced	leadership	(illus.).	SPF:
Senior	Station	Inspector;	specialist	HQ.
CNB:	Senior	investigator;	operational
commander.	SCDF:	Senior	WO;
formation	advisory.	SPS:	Senior	case
management;	institution	operations

Senior	NCO	exit	→	Sr	Mgr	–
Director;	compressed	civ

timeline

Sr	Security	Manager	→	Director Degree	/	Master's Master's	if	not	yet
attained;	CPP;	PSP	for
SCDF;	PCI	for	CNB/SPF
investigations	track

CPP 	 PSP Director	of	Security	Operations;	Sr	Director
of	Investigations,	Compliance	and	Ethics;
Emergency	Management	Director;	Director
of	Infrastructure	Security

Self-development:	Diploma	holders	encouraged	to	upgrade	to	Degree	via	part-time	study	or	sponsorship.	HTA	continuing	education	throughout.	Agency-specific:	SPF	—
investigations,	crime	analysis,	protective	security,	K9.	CNB	—	narcotics	law,	surveillance,	intelligence	analysis,	compliance.	SCDF	—	Fire	Safety	Manager	cert;	HAZMAT;	USAR;
EMS;	civil	defence	planning.	SPS	—	offender	management,	rehabilitation	programming,	case	management,	secure	facility	operations.	Actual	postings	and	deployments	vary	by
agency,	vocation,	performance,	and	organisational	requirements.

	 Singapore	Security	PWM	/	WSQ:	Applies	at	Security	Officer	through	Security	Supervisor	tiers.	WSQ	Security	certifications	are	mandatory	at	these	levels.	At	Security
Manager	and	above,	PWM	no	longer	applies.

ASIS	Certifications:	APP	—	no	academic	prerequisite;	accessible	to	all.	CPP	—	experience	pathway	available	without	a	degree;	primary	credential	at	Security	Manager
and	above.	PCI	—	Professional	Certified	Investigator;	particularly	relevant	for	SPF	and	CNB	officers	transitioning	into	corporate	investigations,	compliance,	fraud,	or	due
diligence	roles.	PSP	—	Physical	Security	Professional;	relevant	for	SCDF	officers	moving	into	infrastructure	and	physical	security	roles.

Note	on	civilian	entry	level:	A	transitional	step-down	in	title	or	grade	is	common	and	does	not	reflect	on	service	record	—	commercial	employers	assess	commercial
experience	separately	from	operational	seniority.	CNB	officers	bring	highly	valued	investigation	and	intelligence	competencies	for	corporate	fraud,	compliance,	and	due
diligence	roles.	SPS	officers	bring	people	management,	case	management,	and	secure	facility	operations	skills	valued	in	healthcare	security,	facilities	management,	and
social	services.

This	map	is	illustrative	and	does	not	constitute	a	prescribed	career	pathway.	PME	courses,	key	assignments,	and	rank	sequences	shown	are	illustrative.	SPF	rank	sequence	reflects	the	2016	restructuring.	Years	of	service	shown	are	an	orientating	reference	—	rank	progression	depends	on	performance	and	potential,	not	tenure.	Civilian	career	years	are	post-transition	and	independent	of	service	years.	Not	an	official	MHA	or
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