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Military career track’ Transition bridge! Civilian security career track WSQ / PWM tier

Military career develop t (years

Svc yrs Rank
I Junior officer — sub-unit command

3-8 CPT

I Senior officer — unit and staff command

815 (1]
15 - 20

are indicative)

PME (illustrative)

SAF Advanced Schools (AOAS / NAS / AFAS / DIAS)
— Advanced Officers Course; Company Tactics
Course

Goh Keng Swee Command and Staff College
(GKSCSC) — Command and Staff Course (41
weeks)

GKSCSC advanced courses (illustrative)

General officer — formation and strategic command

20-25 coL
25-30

Senior Service College / National defence
programme (illustrative)

National defence / strategic leadership programme

(illustrative)

Self-development and civilian certification pathway

Singapore Armed Forces (Army / Navy / Air Force / Digital and Intelligence Service — unified rank scheme)

Illustrative — verify against own experience

Key assignments (illustrative)

Company Commander; Staff Officer; Operations
Officer

Battalion Staff Officer; Operations Officer; HQ Staff
Officer

Commanding Officer (CO); Deputy CO; Senior Staff
Officer

Brigade / Formation Commander; Director-level HQ

Formation Commander; Service Chief Staff

Undergraduate degree (SAF sponsorship); postgraduate degree (SAF scholarship / CLASS scheme); professional certifications throughout. Functional training areas
(illustrative): antiterrorism, force protection, emergency management, protective security, joint operations, intelligence. Actual postings and deployments vary by
vocation, performance, and organisational requirements.

Transition

Likely entry point

Career officer early exit » Yr 0-5
civ; Manager - Sr Mgr

Mid-career exit = Yr 0-5 civ; Sr
Mgr - Director

Most common transition window
- Director - Sr Director on entry

Senior exit -» Sr Director - VP;
note: entry may be lower where
commercial security experience

is limited

Late exit - VP / CSO; private
sector transition less common at
this level

Civilian security prof

Position

Manager - Sr Security Manager

Director - Sr Director

Sr Director - VP Security

VP Security -» CSO

Sr Security Manager - Director

p t (years post-transition)

Typical acad. profile at
exit

Bachelor's degree

Bachelor's; some with
Master's

Bachelor's / Master's

Master's / Executive
education

Master's / Executive
education

Recommended civ.
development

Pursue Master's; pursue
APP then CPP

Master's degree; CPP
priority

Master's if not yet
attained; CPP

Executive education; CPP
if not yet held

Wharton / ASIS Program
for Security Executives

ASIS cert

[ apP Jf cPP]

&3 Wharton-ASIS

This map is a guide, not a prescription. It is intended to help transitioning SAF regulars understand how their service experience and professional development may relate to civilian security career pathways. Individual progression in both service and civilian careers depends on performance, potential, qualifications, and organisational
opportunity. The years shown are an orientating reference only — rank progression in the SAF is driven by performance and potential, not tenure. The map does not guarantee any specific outcome or career trajectory.

Officers are commissioned from the Officer Cadet School (OCS) at SAFTI Military Institute after a 38-week course. The SAF uses a single unified rank scheme across Army, Navy, Air Force, and the Digital and Intelligence Service (DIS). Navy flag officers use admiral ranks. SAFOS (SAF Overseas Scholarship) recipients often transition to the civil service or GLCs rather than
the private security sector. PME courses shown are illustrative — individuals should map their own specific training against the examples shown.

Key dev. positions

Security Operations Manager; SOC
Manager; Security Services Ops Manager

Sr Security Ops Manager; Services
Integration Manager; Sr Manager of
Investigations; Dir of Infrastructure Security

Director of Security Operations; Emergency

Management Director; Sr Director of
Investigations, Compliance and Ethics

Sr Director of Investigations, Compliance
and Ethics; VP of Security

VP of Security; Chief Security Officer

Singapore Security PWM / WSQ: Applies at Security Officer through Security Supervisor tiers. Provides the baseline wage and career framework for entry-level and supervisory

roles.

ASIS Certifications: APP — no academic prerequisite; suitable from entry into civilian security. CPP — attainable via experience pathway without a degree; primary credential at
Security Manager and above, where PWM no longer applies. Wharton / ASIS Program for Security Executives — C-suite level.

Note: Civilian entry level may be one step below theoretical mapping where direct commercial security management experience is limited. This is common and does not reflect
on service record — it is a function of how the private sector assesses commercial experience.

This map is illustrative and does not constitute a prescribed career pathway. PME courses and key assignments shown are representative examples — individuals should verify against their own service records. Years of service shown are an orientating reference; rank progression in the SAF depends on performance and potential, not tenure. Civilian career years are post-transition
and independent of military service years. This document does not constitute an official MINDEF or ASIS International publication. Published by ASIS International Singapore Chapter. © 2026 ASIS International Singapore Chapter. All rights reserved.



